
Context of participation within services 

Participation forms the fundamental component of the plan-do-
review cycle. This cycle is the key process for ensuring quality 
performance at all levels of the support structure. 

Information gleaned about the quality of service and its impact on 
an individual child or young person should be fed from individual 
review process and self-evaluation processes in to service review. 

This information will influence policy and practice within any 
individual service it will also provide important intelligence which 
can be fed upwards in to the local strategic planning processes. 

The accumulated intelligence from a range of services within the 
locality will be taken in to the strategic plan-do-review process and 
in turn may inform either changes in policy or practice which will be 
fed back to service providers and in turn have effect on individual 
service users. 

Where national policy fora are seeking information from locality 
strategic groups the evidence used to create such submissions must 
be derived from the experience of the service users as gathered 
within the area plan-do-review process. 

In diagrammatic form this structure can be seen as five plan-do-
review loops operating in parallel but joined by information up and 
feedback down interfaces. There may be times the feed in and 
feedback information interfaces with other services or strategies.  


