A Vision for Transition – a Multi-Agency Project  
Vision: ‘All of Highland’s [young people] have the best possible start to [young adult] life; enjoy being young; and are supported to develop as confident, capable and resilient, to fully maximise their potential.’ FHC2 2004, p2
Aims: 

For young people with Disabilities and their families to have ownership of the transition process and their resulting plan. 
To provide young people in transition and their families access to all appropriate opportunities and information. 

To enable young people to lead lives which are meaningful to the person and where their contribution to society is valued 

Objectives:
· Consult with key stakeholders to inform the development of revised Transition Planning Guidance and accompanying Protocol.
· Promote the notion of futures planning from as early as possible

· Work in partnership with others creating opportunities and improving services in transitions and transitions planning.
· Follow up key individuals on an annual basis for up to 3 years, as part of the evaluation of the revised Transition Protocol.
· Evaluate the impact on the quality of transitions practice and process, including assessment of needs 

· Encourage young people with disability to reflect on their Transition process from Secondary Education to Adult Life

	Objectives
	Tasks
	Agencies
	Lead people

	1. Listen to young people aged between 14--25  with disability about their experience of transition from Secondary education to adult life. 

	Use the Consultation Framework to ask young people questions on the following topics:
· Personal life now Work, Education, Community, Health, Relationships, Hobbies, Holidays, Social Life, Home life.

· Information, How and When, applicable to need, understandable format.
· Transition Meetings, experiences of attending, did the correct people attend, how many attended too few, too many, meetings format, number of meetings.
· Transition ownership, involvement/contribution of the young person, understanding of the documentation, ownership of the documentation, documentation format.

· Transition Planning, experience of planning for adulthood, understanding of the decisions to be made, ability to make decisions, understanding of the plans that were made. 
	HC
People First

HCF

Barnardos
Careers Service
Karen MacMaster for GT young people

The Bridge
	Simon

Gillian



	2. Listen to parent carers. 
	Questions to be developed – to include asking where parent carers see themselves in a few years time.

	HCCF
	Glyn

	3. Listen to lead professionals
	Ask lead professionals about their experience of co-ordinating transition planning
	HC
	Marea

	4. Highlight good practice in transitions and transitions planning.
	i) Seek out examples of good practice from practitioners, parent, carers as well as young people going through or having completed transition.
i) Seek opportunities to promote a different mindset and attitude to futures planning
	As above +
HC
	Marea

	5. Acknowledge and unpick transition frustrations.
	· Work with practitioners, parent/ carers as well as young people going through or having completed transition to unpick frustrations
· Use to inform the development of the Transitions Pathway.

	As above +
HC
	Marea

	6. Explore opportunities and possibilities.
	· Through key partners, consultation and research find out what opportunities are out there for young people and explore possibilities not yet thought of. 
· Agencies such as: Falcon Project, Calman Trust, Nansen, LEAD Scotland, Advocacy Highland, Touchwood, Shirlie Project, People First,  Health & Happiness, Careers Highland, SNAP, RTM


	CHIP+
	Marie 
Marj

	7. Produce clear and accessible information  for young people, parent carers and professionals.
	· Inform the development of the Transitions Planning Guidance, ensuring it is accessible to all stakeholders from young people with a learning disability to heads of service 
· Produce information so that young people and parent carers develop realistic expectations about a managed, staged transfer from the input of children’s services to the different intervention of adults’ services. 
· Work with the GIRFEC Team, CHIP+ and other relevant agencies to produce accessible information about the Transition Pathway and ensure its wide dissemination
· Further develop information packs such as “It’s my choice” about services, agencies, benefits and other resources to meet needs alongside current initiatives for young people not in education, employment or training (NEET)

	GIRFEC

CHIP+ 

HC

CAF

Enable
Careers

	Marie
Marj
Marea

Roseann

	8. Carry out follow up evaluation.
	Follow up annually young people who take part in the consultation  up to three years afterwards  as part of evaluating the effectiveness of the initiative to improve practice

	HCF supported by other agencies
	Gillian


Version 4                                                                                          Updated on 21st December 2006 by

