A proposal for a whole school (secondary) evaluation on inclusion asking:
What do you think inclusion means?

What supports inclusion?

What gets in the way of inclusion?

What could happen that would improve inclusion?

Involving children and young people in some or all of the following ways:
· Focussed discussion groups on the topic of inclusion in each first and second year Personal and Social Education class

· One to one interviews with willing individuals in receipt of support for learning

· Focus group or one to one with young people in the ‘More choices, More chances’ group  (via a club or other group running in the school, or through individual invitations to pupils given out by the school)

· Postcards made available in the school for any pupil to comment and post back anonymously in a post box 

· Similar invitation to all staff members, teachers, support and ancillary staff to make comment

Funds permitting 

· Invitation to 3rd and 4th, 5th and 6th years to focus group discussions over lunch 
· Expressive art – workshops over lunch/s with artist and/or poet to get young people to make a poster/write a poem to promote inclusion in school (this could be a competition with a prize) 

The data from all of these events could be transcribed in to comments which could be categorised in to positive experiences, negative experiences or suggestions. These could then be examined for common views which would be counted and scaled from the views shared by most to least. This would give an overall view of what is working well, what is not working well and what young people, or others in the school community, think would improve things. From this recommendations for inclusion policy could be made. 
The potential benefits of this approach would be:

1. The foundation of feeling included is to feel listened to and the intent of the school to listen to every pupil who wants to say something about inclusion is in itself evidence of inclusion.

2. The evaluation fits very well with ‘effective contributors’ and ‘responsible citizens’ for Curriculum for Excellence
3. Young people with a range of equality issues might feel this is an opportunity to express their difficulties without identifying themselves; it might also open up discussion within the school community about equality issues increasing understanding amongst pupils and staff alike (which might support those pupils in being ‘confident individuals’)  
4. Both the Crerar Review (Crear 2008) and Concordat (Scottish Government and COSLA 2008) place emphasis on services listening to the service user in service evaluation, this would provide excellent evidence of this. 

For further ideas or advice, contact gillian@highlandchildrensforum.org 

