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Annual General Meeting
Tuesday 8th June 2010 at 7.30pm

 Smithton Culloden Free Church, Murray Road, Inverness
	Item
	

	1
	Attendance
HCF Members: Isabel Paterson,  Katie Adam , Bill Sadler , Frances Nixseaman , Andrew Nixseaman,  Christian MacLean, Les Hood, Sheilis Mackay, Clare Dyker, Donald MacLeod [and Shona Ann MacLeod], Kate Watson, Brian Watson and Fiona Scott 

In attendance G Newman and C Munro both as HCF Staff and as HCF individual members

	2

	Apologies
Sue Murray and Scott Rae

	3
	Minutes of the 2008/09 Annual General meeting on 9th June 2009 in Smithton Culloden Free Church, Inverness.
There was a requirement for a correction on page 5 item 6 “Carol Dyker” should read “Clare Dyker” subject to that correction being made they were moved for adoption

Proposed for adoption by Christian MacLean
Seconded for adoption by Andrew Nixseaman

	4

	Chair’s Report

Each of you should have a copy of the 5th Annual Report for 2009-2010.  I would like to draw your attention to pages 4 and 5 and 3 new management committee members that joined us during the course of this year:

Gemma MacKintosh is a young person who has been working closely with our Consultation Worker, Gillian, and you can read more about her work on Page 9 of the AR.

Catriona Burns, who doesn’t have her photo in the AR, but who had the high profile position of Youth Convenor for THC in 2008-2009.

And

Andrew Nixseaman from the Calman Trust joined us last Autumn.

Rona Membury left the management committee this year after several years of dedicated work and I’d like it to be minuted that we greatly appreciate her insight into caring and the time commitment she made to attending not only HCF meetings locally but also many events in the central belt where she reported back to us on the national picture of children’s work.

We began this year with 7 management committee members and we end with 9 which is our optimal maximum number.

As always, I’d like to draw your attention to some of the work that has been carried out this year by our members of staff.  

Calum, as Development Manager for the Forum, has, amongst many other things, continued to produce a regular “bulletin” which is distributed by email to an ever-expanding range of people and organisations.  The primary aim of the bulletin is to alert our 8 Highland Children’s Champions to relevant topics both locally and nationally in order that they can raise awareness of these issues in their work. If you would like to receive this bulletin by email then please speak to Calum after the meeting.

As well as Calum’s role in aiding people in their work, he also acts as “the terrier that refuses to let go” – reminding people of where things are with children’s services and where they should be going.  

This is very clear in his lobbying efforts with respect to the council budget cuts.  His gentle but determined pressure at the JCCYP led to an impact assessment last May and this provides the Forum with a “base line” on which to compare services for CYP. Calum will certainly not be letting go of this one in years to come and having read through my Chair’s Report of last year I note once again that children and young people themselves must be given the opportunity to contribute to the process of future impact assessments and the Forum needs to ensure that this happens.

Thankfully Calum also secured another year’s funding from the Scottish Government’s Unified Voluntary Grant which has released more core funding for children’s consultation.  This will however definitely be the last year that we receive the grant.

Gillian has once again spoken to many hundreds of children and young people this year about their experiences of services and as a result she has produced some great pieces of work on a wide variety of consultation topics, nearly all of which are available on our website www.highlandchildrensforum.org.uk  She has also presented her findings at both local and national committees and events ensuring that the voice of children in need continues to be heard loud and clear, and far and wide. 

Her projects include:

· Child and Adolescent Mental Health Project called “What makes a Good Life?”

· A project in association with Calman Trust involving young people at risk of social exclusion including homelessness

· A whole school evaluation of Millburn Academy which involved over 500 young people

· An out-of-school club children participation project

and

· A follow-on piece of work from the “It’s MY Jounrey” transition project of 2007

In addition, the “Getting it Right for Every Child” Project was run in conjunction with a freelance consultation worker, Anne Ross, as a means of increasing the capacity of the Forum.

Once again I feel it is important to highlight this year’s consultation difficulties, if you turn to page 2 of the AR I will reiterate these once again: (second last para)

“The Children’s Consultation Worker has had increasing difficulty in accessing the voice of children and young people with additional support needs through the professionals that work with them. As a result project timescales have been delayed by several months having a considerable knock-on effect on overall workload… 

and further on…
It is profoundly upsetting that professionals who are the gatekeepers to young people have not had the capacity to promote consultation with the young people that they serve.”

This is the second year in a row that the Forum’s work has suffered at the hands of people out with our control.  There is a lot we can learn from this about some people’s attitudes and understanding of consultation with CYP.  This is another factor which reinforces the need for the Forum existence.  We’re not just here to relay the voice of those children in need that we can access and chase up the changes that they need in their service provision. We are also here to challenge people’s attitudes to the importance of listening and hearing children’s contributions and to reinforce people’s sense of responsibility to listen to children in need.

Despite these obstacles Gillian’s positive attitude to making the most of every opportunity has lead to her work being published in national and international journals and the development of her methodology and her willingness to share this through our online tool-box is a real credit to her work ethic.

I shall let you read about her various projects in the AR from pages 6 to 9 in your own time. She has a great writing style that is very “moreish” so once you start reading you won’t want to miss anything she has to say.  Her reports are littered with artwork and quotes from CYP which also makes them compelling reading and her presentation of the findings is set out in a way that makes even statistical analysis easy to read and understand.  She truly is gifted.

I’d like to thank both Gillian and Calum for their amazing commitment to the forum.  They are a pleasure to work with and learn from and they make a great team and I certainly feel that children in the Highlands with additional support needs are better off for having them both on-side.

As for me, over the past 5 years and the passed 5 Chair’s reports that I have delivered, I have sometimes felt the need to vent my frustration and disclose to you some of the challenges in my own life.  My son continues to be the reason that I am involved in children’s work in the voluntary sector.  He is nearly 13 now and so my hope is that parents with younger children with additional support needs who are coming into the system have better experiences of services and are listened to more than we have been. My friend who has a 25 year old daughter with additional support needs hoped that things would be easier for us than it was for them but I’m afraid she is shocked to hear how things are for my son sometimes usually because I am not being listened to and no one is even trying to listen to my son.

Because of my son’s limited language I am the gate-keeper in many ways to understanding his needs but professionals, seem afraid to unlock the gate in case a flood of need comes rushing through and they are not able to meet the need.  Is this “GIRFEC”?  I’d suggest that there is still a long way to go.  
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	Financial Report
The Treasurer, Katie Adam, explained the financial situation and directed the meeting’s attention to the accounts published in the Annual Report. She stated that the overall position was sound although the apparent surplus in the accounts was largely funds received to undertake contracts that would be completed in the 2010.11 financial year. 

The accounts were proposed for adoption.

Proposed by Isabel Paterson
Seconded by Les Hood
The adoption of the accounts was agreed by the meeting.
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	Committee Elections
Isabel handed over conduct of the meeting to Calum Munro to undertake the Committee Elections.

Properly submitted nominations had been received for:

Katie Adam, Catriona Burns, Clare Dyker, Les Hood, Christian Maclean, Andrew Nixseaman,  Frances Nixseaman, Gemma MacKintosh and Isabel Paterson.
The meeting agreed to these nominations by acclamation.

Isabel Paterson having completed the maximum five successive terms as Chair was not eligible for re-nomination as Chair.

Frances Nixseaman was proposed as Chair by Isabel Paterson Seconded by Les Hood.
Isabel Paterson was proposed as the Vice Chair by Calum Munro Seconded by Andrew Nixseaman

Katie Adam was proposed as Treasurer by Isabel Paterson, Seconded Christian MacLean
All three nominations were agreed by the meeting by acclamation

Calum returned control of the meeting to Frances.

Frances asked that the meeting recognise the service given to the Forum by the Isabel over her five years as Chair. Frances was delighted that Isabel had volunteered to stay on the Committee and that her considerable experience and commitment was not going to be lost to the Forum. Frances also thanked Katie for her willingness to undertake the challenging role of Treasurer.
Frances commented that it was her ambition to model her AGM timings on the high standard set by Isabel!
This concluded the business part of the meeting.
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	Frances asked Gillian to show examples of the work undertaken with young people in the past year.

Gillian displayed examples form three projects in three digital media.

Firstly there was a section from the work with the young people from the Calman Trust in the form of an animation on relationships with social workers. This powerful piece has been used by Social Work in the training of new staff.

There were then examples in Powerpoint from the “What Makes a Good Life?” consultation on Child and Adolescent Mental health Services. Finally Gillian displayed a live interaction with the web based interactive transitions planning tool for young people being developed by Gillian in partnership with statutory services and the North College. 
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	The meeting concluded at 8.00pm and the company then socialised over refreshments and home baking.
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